

iWire365 



Redefining Communication Infrastructure 



Solutions for a Smart World 



iWire365 Operating Entity 



iWire365 is a company made up of veterans in the wireless data space. 

With a focus on industrial, demand/response and secure network development, 
iWire365 is dedicated to building and operating systems that create significant cost 
savings for rural utilities while also addressing the rural "digital divide." 

iWire365 designs, builds and operates networks that: 

• Are built on licensed, secure wireless frequencies 

Meet the highest, private-network standards in the industry 
. Are "future-proofed" to accommodate secure-grid upgrades for many years 

• Allows rural municipalities immediate integration into the national FirstNet 
Public Safety Broadband Network upon launch 
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iWire365 Smart Grid as a Service 
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iWire365 Value & Benefits 



Project and infrastructure management 
Depth of management experience 
Focus on solutions for rural markets 

Serves as a general contractor for bringing Infrastructure as a Service 
and Software as a Service to coops 

Leadership, relationships and technical knowledge 

Experience implementing wireless technology at TCEC 

Relationships to build an electric utility fed-ramp / Green Dot Cloud 
Subscription Model that is exclusively used for utilities in the electric 
cooperative market 
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iWire365 Smart Grid as a Service 



Infrastructure 

• Construction of telecommunications networks for utilities that include core 
network, backhaul, last mile and towers 

• No Capital Expenditures / Operational Capital Model 

iWire owns infrastructure assets and utilities execute a long-term subscription/lease 

• Excess Broadband capacity can be wholesaled to: 

LECs and/or other anchor tenants 

Public safety, municipalities, other utilities, etc. 
Retailed directly to customers 

Utilities incur no upfront capital expenditures to deploy 

• Design and build advanced telecommunications network (fixed and wireless) 

• Deploy AMI Smart Meters to provide Demand and Response (DR) to connect 
utilities and customers 

Benefits include DR, distributed generation, improved reliability, and providing 
information consumers can use to save money by managing electricity use 
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Smart Grid as a Service Model 



Gateway - Big Data 

• MDM/ODM 

• CyberSecurity 

iWire365 CyberGrid 
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Paradigm Shift in Utility Infrastructure and 
Applications 
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iWire365's Expertise is building communications 
infrastructure and managed and hosted cloud services 

for utilities 
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The iWire365 Smart Grid Solution 



By pairing expertise in RF engineering, system integration, 
and design/build with secure, licensed spectrum, iWire365 is 
able to offer a unique, turnkey platform for ruggedized 
network development that is also highly scalable. 



iWire365 partner entities will realize immediate increased 
cost-savings and operational efficiency through 
implementation of the iWire365 Smart Grid solution. 
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iWire365 Value 



iWire365 partners will: 

• Save significant costs over the life of the system 

• Be guaranteed interference-free operation 

. Have access to financing options which allow for $0 
start-up cost 

. Contribute to development of increased data access for 
affiliated end-users in their service territories 
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iWire365 Partner Entities 



The iWire365 smart grid solution is ideal for utilities, including electric 
cooperatives, operating in rural and sub-rural markets in the western United 
States, that demand high-performance, ruggedized private networks. 

As a fully integrated network firm, iWire365 can offer such entities a suite of 
services, available as a package or on an as-needed basis, including: 

• System design, build, operation, maintenance 

• Access to licensed frequencies 

• Backhaul, civil works 

• Integration to statewide/nationwide, standards-based network 

• Retail-facing, mobile and fixed data services 

• Range of financing options/service contracts for "life of system" service 
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iWire365 Network: Community Benefits 



While iWire365 is focused on providing high-performance private networks that 
serve our core constituents, we also recognize that the network elements that 
enable our turnkey solution create benefits for communities within our partners 
service territories without compromising the integrity of the overall network. 

iWire365 smart grid solution is built from the ground up, we are able to design the 
system to accommodate ancillary uses that will enhance a host of services within 
our partners service territories. 

The iWire365 network will enable: 

Immediate integration with upcoming FirstNet public service network, 

Increased access for schools and libraries under recently announced e-rate 
upgrade, 

eHealth applications, including broadband for mobile healthcare services, 

High-speed broadband for Unserved and underserved constituents such as 
tribal nations. 
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Thank You 



Proprietary and Confidential 



iWire365 

William M. Hadala, Jr., PMP - President & CEO 

williammichael(S)iwire365.com 
www.iwire365.com 
974.994.6650 ext. 113 



Confidential 



12 



